
Sbic feedback model
SITUATION

What was the situation? 

BEHAVIOR
What specific behavior did you 

observe? 

IMPACT
What was the specific impact of 

this behavior? 

CHANGE
Explore solutions 
and options for 

change 

CONTINUE
Discuss ways to 

continue 
effective 
behavior 

DISCUSS & CLARIFY CREATE OPTIONS AGREE ON NEXT STEPS
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Avoid bread reactions when receiving feedback

Blame

Rationalize

Excuse

Attack

Defend
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